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An Inventory of Bow Mar’s Roads 
 
Beginning in the summer of 2023, the Town of Bow Mar (“Town”) began a 
comprehensive analysis of the existing roadways, including techniques used to 
replace and maintain pavement throughout the Town to date. Miner & Company Ltd 
was engaged to create an overview of each road and the type of pavement that had 
been used, including the year of reconstruction or overlay. In addition to the type of 
roadway reconstruction implemented since 2014, the Town asked Miner & 
Company to also provide the number of lineal feet of each section of road within the 
community. The roadway pavement history compiled from 2014 by Miner & 
Company provides a base of information for which a future paving and maintenance 
plan has been created. The following exhibit provides the findings provided by Miner 
& Company for both the total lineal footage of road, pavement rehabilitation 
technique used, along with the identification of future roadway reconstructions not 
completed under the voter approved 2014 roadway plan. 
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Citizen Approved Funding in 2014 - Expiring in 2024 
 
Ten years ago, the then current Bow Mar trustees presented a ballot option to 
residents to provide for a “pay as you go” road improvement program for 10 years. 
The ballot initiative was passed by the citizens of Bow Mar and 10 mills were 
assessed as part of property taxes to pay for an annual road rehabilitation program. 
The 10 mills will provide approximately $465,000 to be used for road repair in 
2024.  2024 is also the last year of the program before it sunsets later this year on 
December 31st. Property valuations can go both up and down and as a result, the 
annual funding for the road program based on the 2014 ballot initiative has varied 
by year since initiation. 
Over the past 10 years, the trustees have used the bulk of the funding to do as 
much road rehabilitation and paving as possible.  The 2014 streets rehabilitation 
program has been successful in achieving the pavement and rehabilitation of many 
of our Town’s roads.  Despite the success of the last ten years, more work needs to 
be done but revenue for that work will expire this year.  
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Side Street Paving 
 
 
Currently, the following side streets that are still in need of rehabilitation and paving 
are as follows: 

 Bow Mar Drive from Yellowstone to Sheridan 
 Prospect from Homestead to Wagon Trail  
 Lakeshore from Pinyon to Redwood 
 Longhorn from Sunset to Sheridan 
 Pinyon from Lakeshore to Juniper 
 Sky Trail  
 Sombrero from Bow Mar Drive to Sunset 

Remaining main arterials, requiring rehabilitation and paving are as follows: 
 Sheridan Boulevard from the town entrance to Bow Mar Drive 
 Bow Mar Drive from Sheridan to the Berry curve. 
 Prospect from Bow Mar Drive to Belleview 

In 2024, the Town has budgeted approximately $465,000 received from the final 
year of the 10-year, 10 mill road program for road rehabilitation and paving. This is 
projected to provide new paving of Sombrero, Longhorn, and potentially Sky Trail 
depending on final bids received by contractors later this year. Without a new 
funding source in 2025, the main arterials along with Bow Mar Drive from 
Yellowstone to Sheridan, Prospect from Homestead to Wagon Trail, and Pinyon from 
Lakeshore to Juniper will remain unpaved and unrehabilitated. A detailed map of 
the remaining roads requiring pavement has been provided by Miner & Company 
are outlined below. Per lineal foot estimated pavement costs are based on 2023 
actual paving costs incurred by the Town and have been used to estimate the future 
road costs for the remaining roads not completed under the 2014 program. 
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Main Arterial Paving 
 
In addition to the remaining uncompleted and unrehabilitated side streets 
contemplated under the 2014 roadway plan and funded by a 10-mill assessment 
approved by the voters, are the major arterials of Sheridan from the Town entrance 
to Bow Mar Drive, Bow Mar Drive from Sheridan to the Berry curve, and Prospect 
from Bow Mar Drive to the Belleview entrance. Conditions on these roadways 
continue to deteriorate, including the regular presence of potholes and alligatored 
pavement. Lineal footage calculations, and estimated cost for the pavement and 
rehabilitation of the major arterials is as follows: 
 
Proposed Scope Label Measurement Unit Estimate 
1- Reconstruct Sheridan Blvd 3,192 ft - $510,720 
2- Overlay Bow Mar Dr 5,503 ft - $412,725 
3- Overlay Prospect Dr 1,401 ft - $105,150 
Total Main Arterial Paving Projections - $1,028,595 
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Traffic Calming 
 
Throughout the years, as Bow Mar’s roadways have been maintained and paved, a 
variety of traffic calming measures have been periodically used to reduce cut 
through traffic. As the roadways have changed, some traffic calming measures in 
place are no longer even useful.  For example, Bow Mar Drive currently has several 
speed bumps located at stop signs. Additional speed bumps have been placed 
periodically on the main arterials, but without an overall comprehensive plan. The 
entrance circle at Belleview lends itself to cut through traffic on Prospect leading to 
Wagon Trail. Sunset is also used as a cut through road to avoid existing traffic 
calming measures and speed enforcement activity on Sheridan. To create a uniform 
and more effective traffic calming approach to cut through traffic, the Town engaged 
David Evans and Associates to provide an analysis along with recommendations for 
more effective traffic calming within the community, including the main arterials. 
The Town also engaged Miner & Company to provide budget estimates for 
implementing the proposed traffic calming measures provided by David Evans and 
Associates. Miner & Company provided a budget of $459,810 to implement the 
traffic calming measures recommended by David Evans & Associates. This number 
is contingent upon performing the traffic calming measures at the same time as the 
rehabilitation and repavement of the major arterials (i.e. Sheridan, Bow Mar Drive 
and Prospect). The complete report by David Evans and Associates provided to the 
Town is attached hereto. 
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Pavement Maintenance Guidelines 
 
Over the past 10 years, the Town has made considerable investments in the 
rehabilitation and replacement of a number of our Town roads. It is important that 
these roads are now properly maintained. Up to this point, the Town has used the 
bulk of the road funding to pave and rehabilitate our streets. These assets need to 
be maintained to achieve 15 years or more of useful life. Within the past five years, 
including the last two, the Town has taken a more comprehensive approach to the 
rehabilitation and paving of roads. This has included the milling and replacement of 
much of the existing road base to provide a stable foundation now and in the future 
for our roads. Prior to 2014, road maintenance typically relied on a several inch 
overlay on top of a failing base. Adequate funding for the proper maintenance of the 
roads at the time was simply unavailable.  Within a year or two, this type of repaving 
began to fail requiring additional work. With the current techniques being used by 
the Town today, a strong road foundation has been created that will allow for a 
successful mill and overlay when the current roads reach the end of their useful life 
sometime after 15 years from installation. For the purposes of the Town’s analysis, 
a 16-year useful life for a section of road has been used. During the projected 16-
year life of a road within our community, the Town, as part of the comprehensive 
roads asset management plan, has projected and budgeted for the following 
maintenance cycles. 

 Yearly visual inspection of the Town’s roadways, including yearly crack filling 
with an average crack rehabilitation of all roads being performed every four 
years. 

 Perform a slurry seal, approximately eight years from the time of pavement 
install. A slurry seal is a mixture of asphalt, emulsion, aggregate, water, and 
additives applied to an existing asphalt pavement surface. 

 Continued annual visual inspection and crack ceiling to complete an 
additional crack filling of the roads between 8 and 12 years from their 
installation. 

 Following 16 years from the installation and rehabilitation of a road, a 2-inch 
mill and overlay would be performed on the road to provide another 16 years 
of useful life, and a repeat of the maintenance procedures and frequencies 
above. 
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A copy of the Kumar & Associates report outlining proper maintenance standards 
for our roads dated December 22, 2023, is attached along with annual 
maintenance projections prepared by Miner & Company of approximately 
$256,508. 
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Proposed Funding for the Roads Asset Management Plan 
 
Projected cost summaries for this comprehensive road asset management plan as 
provided by Miner & Company along with David Evans and Associates along with 
Kumar & Associates are summarized as follows: 
 
Projected 2025 side streets pavement and rehabilitation  $568,957 
Projected traffic calming enhancements $459,810 
Projected major arterial pavement and rehabilitation  $1,028,595 
Contingency  $142,638 
Total Projected Cost  $2,200,000 
 
One of the difficulties of a “pay as you go” type of pavement management plan is 
costs fluctuate year to year. Over the past several years, the Town has seen 
tremendous inflationary price increases for the installation of asphalt. To overcome 
this variable the Town, through ballot issue 2A, on the April 2, 2024 election ballot, 
will ask the voters to approve up to $2,200,000 for the issuance of municipal bonds 
to pay for the pavement and rehabilitation of side streets not completed under the 
2014 ballot initiative, traffic calming enhancements, and pavement of the major 
arterials. Using a “pay as you go” method would not provide the adequate funds all 
at once needed to complete the road as one project, lock in prices today, and allow 
for competitive pricing by increasing the size of the project, making it more 
attractive to additional bidders. 
Ballot initiative 2B on the April 2, 2024 election ballot will ask the voters to 
extend/renew the existing 10 mills used under the 2014 ballot initiative for roadway 
pavement and rehabilitation.  This extension will provide the funding not only for the 
repayment of the issued municipal bonds used to complete the pavement of our 
roads, but also pay for the interest, principal repayment, and ongoing projected 
maintenance cost of approximately $256,508 annually, to maintain and rehabilitate 
(on 16-year cycles) to the pavement that has been installed over the past 10 years. 
Should costs be less than the projected amount as estimated above by the Town’s 
consulting engineers, then the trustees will have the ability to reduce or even 
eliminate the 10 mills used for the roads and in such a case, would result in a tax 
reduction for the citizens of Bow Mar.  In addition, the proposed funding provisions 
of ballot issues 2A and 2B, provided by the renewal of the existing 10 mills, may 
only be used for the maintenance and paving of roads and for no other purpose. 
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This will ensure that the funds are used only for their intended purposes now and 
into the future. 




